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Course Code: C524

Certified Lean Six Sigma Yellow Belt (CLSSYB)

COURSE INFORMATION

Sessions Duration Level Assessment
2 days 15 hrs Beginner NA
VENUE

12 Woodlands Square #07-85/86/87 Woods Square Tower 1, Singapore 737715. 5 mins walk from Woodlands
(NS9) MRT station.

The venue is disabled-friendly.

WHAT'S THIS COURSE ABOUT

Topic 1 Kaizen, Lean, Six Sigma and Sigma

Kaizen vs. Lean vs. Six Sigma - What is the Difference?
Six Sigma Methodologies and the Six Sigma DMAIC Roadmap
Different Methodologies of Six Sigma

The 5 Phases & 15 Steps of a Six Sigma DMAIC Roadmap
Your role as a Six Sigma Yellow Belt

Topic 2 Define Phase

Capture the Voice of Customer

The 5 Components of Your Project Charter

Create Your Project Problem Statement

Create Your Project Goal Statement

Create Your Project Scope...

COURSE FEE

Full Fee S$700.00 Before GST GST S$63.00 9% of fee

Total Payable S$763.00 Including GST
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TERTIARY INFOTECH ACADEMY

CERTIFICATION

e Certificate of Completion from Tertiary Infotech - Upon meeting at least 75% attendance and passing the
assessment(s), participants will receive a Certificate of Completion from Tertiary Infotech.

REGISTRATION

https://ww. tertiarycourses.comsg/certified-I|ean-six-sigm-yellowbelt.htmn

SCAN TO REGISTER
SUPPORT

Email: sales@tertiarycourses.com.sg
Tel: +65 6100 0613
WhatsApp: https://wa.me/6588666375
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